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1 Introduction
Similar to why business, community and political organizations develop strategic plans, the Executive Committee of Whitemud West Hockey undertook a strategic planning process in November 2009 with the goal of establishing a strategic direction for the organization for the next five years.  Facilitated by a one-day strategic planning retreat, this document was created to articulate the vision, values, goals, priorities and outcomes for Whitemud West Hockey.  

Respecting the significant progress has been accomplished over the years by past volunteers, this document was created to provide future executive teams with a framework for growth and enhancement of our organization.  It can be used to guide the planning for future executive teams as well to help establish expectations for parents, coaches, volunteers and players.

Whitemud West Hockey plays an important role in creating exceptional experiences for kids, but those experiences need to be the result of a system and process that is repeatable on an annual basis in order to guarantee success.  The same systems and processes should pave the way for greater performance on the ice, increased volunteerism, faster orientation and integration, better coaching and heightened player development ... where player development is defined by the skills learned for life both on and off the ice.

With those reasons in mind, this strategic plan was created.

2 Vision & Values
Whitemud West Hockey is dedicated to developing essential life skills in kids through the sport of hockey, where life skills include:

· Self Esteem and Self Confidence

· Competitiveness and the Drive to Succeed

· Lasting Friendships and Community Spirit

· Teamwork, Contribution and Acceptance

· Health, Fitness and Self Improvement

· Responsibility, Empathy, and Humanity

· Humble Victories and Gracious Defeats

· Unbroken Respect for Rules and Authority

3 Strategy Framework

To achieve the vision of developing essential life skills in kids through the sport of hockey, the following framework was developed to guide the planning and evolution of the Whitemud West Hockey organization.
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The above seven priorities are not only critical to building the systems and processes needed to guarantee player and team success on the ice, they also are essential for ensuring the continuity and health of the Whitemud West Hockey organization.  In fact, they mirror the priorities for other world-class sports organizations including the New Zealand All Blacks, the New York Yankees and the Montreal Canadians.  

4 Key Priorities

4.1 Coaching Development
Coaches are the lifeblood of a successful hockey program, and are also the people most responsible for the success on the ice and the experience of the players and their families.  Our goal is to continually improve the knowledge and tools available to our coaches, and to constantly share the ingredients for success.  By doing so, our coaching program will ease the ability for new coaches to have successful seasons and will ensure our next generation of coaches can learn from those who have come before them.  Over the next five years, Whitemud West Hockey has the following coaching development priorities:

4.1a
Develop an online coaching playbook, orientation and mentorship system that provides access to the systems and structures for a successful Whitemud West Hockey coaching program.

4.1b
Aggregate leading online coaching reference tools for on-ice and off-ice practices, and customize the ‘best of breed’ programs relevant to each age category and tier level.

4.1d
Recruit the best possible coaches for our kids, evaluate coaches based on a series of performance metrics, and encourage next-level training for outstanding performers.
4.2 Player Development
Whitemud West Hockey plays an important role in developing the next generation of leaders for our community, and we do not take that responsibility lightly.  Our hockey program should develop both on-ice and off-ice excellence, and our player development program should be considered nothing less than outstanding.  Whitemud West Hockey has the following player development priorities:

4.2a
Develop a Whitemud West Hockey player Code of Conduct that communicates what is expected when wearing the jersey and being part of a team.

4.2b
Make available an off-ice training program that allows for both classroom and fitness training for Whitemud West Hockey teams and players. 

4.2c
Create an online program for coaches to access which provide storytelling opportunities that reinforce essential life skills and code of conduct expectations.
4.3 Family Engagement
Team success is highly correlated to the level of involvement and the positive experience provided for Whitemud West Hockey parents.  Engaged parents quickly make friends amongst other parents which paves the wave for cohesive support for the coaches and managers, support networks for travel and fundraising, and enthusiastic participation by fans in the stands.  Whitemud West Hockey recognizes the importance of a strong parental system and the following family engagement priorities:

4.3a
Develop a Whitemud West Hockey parent orientation guide that can be distributed to all new and returning parents as part of the registration process.
4.3b
Host an annual Season Kickoff night (with guest speaker) that provides an opportunity for the players and families to hear the priorities, resources, and expectations for the coming year.
4.3c
Develop an online family engagement guide that provides teams with ‘best of breed’ ideas and timelines for essential parental activities that combine to make a fantastic hockey season.
4.4 Brand Development
Whitemud West Hockey is more than a community hockey program.  It is a brand that exudes excellence, competitiveness, winning, intimidation and pride for every player that wears the jersey.  Over time, our brand will be known as a system that produces winning teams and future leaders, and hockey experiences that are unrivalled as the very best for kids, coaches and parents.  Over the next five years, we will work hard to develop our brand into an emotional icon for our kids, and we will do so through the following priorities:

4.4a
Develop our website to become the key communications centre for our organization, our systems and processes, our knowledge centre, and our stories.

4.4b
Renew our jerseys, logo and naming conventions to unite under one identity that becomes the pride of every kid across our communities.

4.4c
Extend our brand to an assortment of clothing and memorabilia as a revenue producing enterprise that provides multiple opportunities for kids to endorse the Whitemud West Hockey brand.

4.5 Infrastructure Development
The supply of ice time in Edmonton will continue to be a challenge to creating the exceptional hockey experiences we speak of.  The city’s nineteen single pad facilities are all over 35 years old, in desperate need of capital improvement and at high risk of shutdown.  Top performing hockey organizations have access to private arena and training facilities, and it is the goal of Whitemud West Hockey to develop a similar opportunity within the next eight years.  Accordingly, it has established the following priorities for infrastructure development:

4.5a
Establish an external Arena Development Committee with leaders within the community that have the ability to influence the design, building, financing and operations of a new arena facility. 

4.5b
Explore all available options for development and develop the business case for the best opportunity for Whitemud West Hockey.

4.5c
Establish a partnership with the City of Edmonton for facility utilization and financing that brings together the best of a public/private partnership for our community.

4.6 Financial Development
Over the past years, Whitemud West Hockey has developed a solid balance sheet through proper stewardship of funds, efficient delivery of programs and appropriate pricing for programs.  The result has put the organization in a strong financial position to invest in specific priorities that can generate the greatest return for the future of the organization, while at the same time keeping the cost of participation at a respectable level.  Continuation of this financial stewardship is essential for the growth and evolution of the organization, and the following priorities have been established for future financial development:

4.6a
Document a financial management process for Whitemud West Hockey to ensure continuity of accounting systems and processes to future treasurers.

4.6b
Escalate hockey registration pricing at the level of inflation on an annual basis to maintain value for dollar and to ensure future generations are not burdened with deferred price increases.

4.6c
Implement new, novel, organization-wide fundraising properties through the development of sponsorship and revenue-producing enterprises.

4.7 Governance & Succession
Whitmud West Hockey is a community sport organization that is run by a series of volunteers and administrative personnel on an annual basis.  Continuity of process and direction is critical in such organizations, as without it the organization can take significant steps backwards in one calendar year.  As a significant step backwards could jeopardize many years of great experiences for kids, Whitemud West Hockey values the importance of succession planning and governance, and has prioritized the following over the next five years:

4.7a
Develop a comprehensive succession plan at the executive level that ensures multi-year commitments and continuity to essential governance and operating positions.

4.7b
Refresh the organization’s by-laws as part of a planned process that engages members, and takes advantage of the learning experienced by other community sport organizations.

4.7c
Establish a future-state organizational structure that supports the seven priorities within the strategic plan, inclusive of defined positions, roles and responsibilities.

5 Desired Outcomes
Our five-year plan sets out the strategic direction for Whitemud West Hockey.  It communicates where we want to take the organization, based on the collective input of past, current and future parents that participated in the planning process.  We believe that great organizations do not just materialize; rather, they are planned.  And we believe a community-based sports organization is no different.  In fact, if we accomplish the priorities set out in this strategic plan, then Whitemud West Hockey should experience the following outcomes:

· Hockey registrations per capita higher that all competitive communities

· Net migration into Whitemud West Hockey from other jurisdictions

· Increase in the number of championships per year – Minor Hockey Week and City Finals

· Financially accessible for the residents in our community 

· Highest rated program experience versus all competitive communities – by players and parents

· Referenced as a ‘Best Practice’ model for community sport organizations

6 Measuring Progress
We are strong believers in measuring progress, and equally strong of believers that progress should be measured over the long-term.  Parts of this strategic plan are easily accomplishable, and other parts may take more effort than first imagined.  Accordingly, we encourage progress to be measured based on the following metrics:

· Player satisfaction of the Whitemud West Hockey program 

· Parent satisfaction of the Whitemud West Hockey program

· Number of championships (Minor Hockey Week and City Finals) per year

Our goal is to have Whitemud West Hockey respected as the preeminent community sport program in the city of Edmonton with the vision of developing essential life skills in kids through the sport of hockey.  The strategic direction set forth in this document charts a path toward that goal and vision, and we encourage future executive teams to pursue the challenge and to maintain the acumen to continue the annual planning process.
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